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Elouera Special School
Chairman’s Report 2019
(edited report as presented at our AGM for whole of organisation)

By - Peter Hunt
Dear Members,
On behalf of your board of directors, I am pleased to report to you all that
we have had another extremely successful year providing the very best of
care to our students and service users whilst also progressing the
organisation for a strong future.
The staff, led by Chief Executive Officer Allan Young and his Operations
Manager Shona Neale, and of course Leonie Dunn our Head Teacher.
All are to be congratulated for their dedication and professionalism in
achieving these positive results.
Allan Young became a committee member of the NSW Branch of National
Disability Services NDS in July and we also congratulate him on this
appointment.
Elouera Special School continues to grow, currently having 34 students
and 15 staff members. The new school multi purpose hall has now been
completed and was opened in November by Deputy Prime Minister
Michael McCormack. The opening was held 50 years to the day of the
meeting that lead to the commencement of the Elouera Special School.
The Laundry continues to operate
efficiently and provides an excellent
service to the town. It’s success of course,
is attributed to the staff and workers, all of
whom give outstanding customer service.
Our day service operations continue to
grow
with
19
service
users
in
Cootamundra and 7 in Coleambally. To
meet the needs of the increased numbers
at the school and day services two
additional buses were purchased in April.
Financially we have also had a very
successful year with a resulting overall
surplus of $586,095
compared to a
surplus last year of $136,057. Much of this
is committed for projects I that will be

undertaken in 2020 such as the new equipment being installed in the new
hall. This puts our organisation in a good position to tackle further
projects in the ensuing year.
As a result of our increased operations it has been necessary for Elouera
to cease trading as an association and become a company limited. Our
name is now “Elouera Association Ltd” being a company limited by
guarantee.
Again, let me thank Allan, Shona , Leonie and all the staff for nurturing
and growing our organisation.
I would also thank my fellow Board members for their time and valuable
input throughout the year.

Peter Hunt
Peter Hunt
Chairman

Chief Executive Officer Report
(edited report as presented at our AGM for whole of organisation)

By Allan Young
The 2019 financial year was a busy one for projects, changes and new
services being offered. In our last financial year we were successful in
gaining grants to undertake projects, this year we saw the funds come
into the organisation and the works commenced and completed.
The Elouera School
Again this year we saw both Leonie Dunn and Elizabeth Verri share the
position of Head Teacher with Liz taking Maternity leave for her third child,
Leonie has remained the Head Teacher on Liz returning to work however
both Elizabeth Verri and Emily Harris have been given senior roles and
responsibilities to assist in the running of the School. .
We have retained our five class rooms with the old hall now becoming a
permanent classroom. Student numbers have remained at 34 our all time
highest number of students and for the first time, we have a waiting list
with the decision being taken not to exceed 34 students at the school.
Our Teachers included Leonie Dunn who is also Head Teacher, Liz Verri
Kylie Rowan, Emily Harris, Jacqueline Cameron, Maddison Spencer and
Kerry Blackman completed the highly professional teaching team
Our teachers are supported by Seven full time equivalent SLSO Nancy
Doubleday, Jennifer Roberts and Stacey Hardy, Nadia Johnson and
Charlotte Thompson, Dana Hummelstad, Cody James and Molly
Fredericks. The number allows personal care to be undertaken without
negatively impacting on class room supports.
A number of staff are part time and
we now have a days release time
each for the three senior staff to
allow for work on the school and
teacher accreditation, programming
and teacher and SLSO mentoring.
Work commenced on the new Multi
Purpose Hall in December 2018 and
this was completed before the end
of June 2019. Our biggest building
project year we now have a 360 M2 hall with a larger stage, toilets close
to where the students play and features like a room behind the stage with
a ramp allowing for preparation for concerts to be inclusive of all students,

we also added a kitchen with a servery hatch into the design giving us a
school canteen for special occasions.
Built by local builder Bryant Constructions at a cost of $545,000 it was a
significant project with the additional outcome that it was finished on time,
on budget and fully paid for with the $300,000 from the Government and
the balance from our investments and surplus funds.
On 17 November 2019 the hall was officially opened by the Deputy Prime
Minister Mr Michael McCormack. The event was held 50 years to the day
from the very first community meeting that lead to the formation of the
Elouera Special School in 1970. The school we have today would please
those that were at that meeting 50 years ago.
Over the 2018/19 Christmas break upgrades to the existing buildings
were completed. We added new carpets to some areas, painted the
entire school including the roof of the original building and improved the
interactive whiteboards by replacing three with the newer large screen
versions, the old ones went to our day services for use. In the new year
we purchased some new busses as well.
In 2019 two students left the school after completing year 12., Molly
Stewart left the school and moved to our Elouera Centre to participate in
the Community Access Program. While Jacinta Cullen left and moved to
Wagga Wagga with her family.
In 2019 we were due Accreditation audits
as an Accredited school, the process hit
some issues with the programming
requirements exceeding the ability and
needs of the students at the school, we
also needed to make some changes to our
Child Protection Policies and Procedures
following the Royal Commission.
We
sought advice from the Association of
Independent Schools on how to overcome
the issues and their advice was we become
a registered school only. What this means
is students programs will better meet the
needs of the student and not have
requirements like hours of study on each
subject.
We can assure families that students will still get the highest quality of
education but what makes a Special School special is the ability to be
flexible and accreditation was making us to ridged. The ASPECT Schools
are all registered only for this very same reason.

The Gonski II funding model continues to work out well for the school, in
2019 the Supervisor Subsidy was dropped and the funding became per
capita, this was a great move as it addressed the ratio issues where for
every 9 students or part there of, we got 1 Teachers wage subsidised.
That often lead to a situation where one student left the school or had a
18th birthday they were no longer counted and we could lose a whole
teaching positions funding. Students are now funded until the end of their
Year 12 studies even if they turn 18 that year.
The Board
The Elouera Association Ltd was an Incorporated Association in 2018/19
and as such has a Board representing the members. The Board is
responsible for setting the direction of the organisation, its goals and
ensuring it is run well and meets its legal obligations. This year we
worked towards becoming a Company Limited by Guarantee in 2019/20.
Essentially Elouera Association is now to large to be allowed to continue
as an Incorporated Association.
The Board also approved changes at the Elouera Special School and
oversaw the major projects we undertook.
The Board appoints the Chief Executive Officer who then employs the
staff and sets about achieving these goals with that team.
Our Board has seven positions plus regional members from areas such
as the one from Coleambally. The regional members are elected by the
members in that local community in a process separate from the main
Board election process.
The constitution of the Elouera Association Ltd has five of the seven
Cootamundra region positions as recruited positions to ensure the Board
has the correct mix of skills and two elected positions that members can
nominate for at each AGM. These positions are elected for two years with
one coming up for election each year. Once we become a company, this
process will be largely unchanged as the new Constitution follows these
guidelines.
The Board appoints an auditor to look at both the financial position of the
organisation and any Risk we may face. Bush and Campbell fulfil this
function with two audits being conducted each year. One whole of
organisation audit ready for the AGM and one of the School as this is
done calendar year.
The Board receives a full report including
recommended changes to reduce risk.
Management and Head Office
Our Head Office staff is small for the size of the organisation. It is headed

by the Chief Executive Officer (myself) and I am assisted by the
organisations second in charge Operations Manager Shona Neale.
Sharon Roberts is the Admin Assistant looking after our accounts and
Julie Young is the Admin Assistant with duties related to the NDIS .
The Chief Executive Officer Allan Young has over 30 years in the
disability industry, the last 21 years with the Elouera Association Ltd. He
also serves as a Management Committee member for National Disability
Services NSW and is currently the Chair of the NDS NSW Disability
Enterprises sub committee and a member of the National Disability
Enterprise Committee.
The Chief Executive Officer is currently working with NDS and other
CEO's on the changed NDIS funding model for employment that will be
introduced in 2020.
The Chief Executive Officer attends Board meetings (as a non voting
member) and also acts as the
organisations Public Officer.
The
Chief Executive Officer as head of
organisation is also the legal head of
the Elouera Special School hence why
we don’t have a Principal as such and
use a Head Teacher that reports to the
Chief Executive Officer.
The Operations Manager Shona Neal
acts as Secretary on the Board, a
position like the Chief Executive
Officer that is non voting. Shona is
responsible for the Quality and
Training systems of the organisation,
staff rostering and the day to day
operations of the various Disability
Enterprises and Day Services.
Elouera Association Ltd for its size has a small administrative team and
we keep administration charges to the various services to under 10% of
their income.
New Services
We have commenced a number of 1:1 supports in the home for people to
allow them to move into their own home or to assist the family in providing
personal care needs.

Our Independent Living Service is conducting cooking lessons twice per
week and a number of young people have been doing trial nights at the
Bourke Street Centre to see how they handle living away from home.
We operate Plan Management for numerous clients that have Plan
Management as part of their NDIS funding.
THANKYOU

Chief Executive Officer

Elouera Special School Report
By Leonie Dunn - Head Teacher
The Elouera Special School provides an education based on NESA
syllabus outcomes for 34 students with moderate to severe intellectual
and or physical disabilities. Many of the students also have secondary
medical conditions such as Epilepsy, Cerebral Palsy, Autism Spectrum
Disorder and ADHD.
This year saw the school continue operating with five classes. The school
employs four full time and three part time teaching staff.
Leonie Dunn is employed in the dual role as Head Teacher and Junior
Class Teacher. Liz Verri returned to school at the beginning of Term 2.
Mrs Liz Verri and Mrs Emily Harris were employed in the dual roles of
Senior and Junior school coordinators and class teachers respectively.
Mrs Jacqueline Cameron works with the Happy High Schoolers class. Mrs
Kerrie Blackman and Mrs
Kylie Rowan work with the
Super
Seniors
class
sharing a five day fortnight.
Miss Maddison Spencer
works with the Clever
Cookies class. Mrs Leonie
Dunn and Mrs Kerrie
Blackman work with the
Jazzy Juniors and Mrs
Emily Harris and Mrs Liz
Verri worked with the
Lucky Learners class.
The Happy High Schoolers class has eight students, the Super Seniors
class has seven students, the Clever Cookies class has seven, the Jazzy
Juniors class has six and the Lucky Learners class has six students. Each
class is supported by a School Learning Support Officer (SLSO). Nadia
Johnson works in the Happy High Schoolers, Jenny Roberts and Bailey
Gardiner (filling in Stacey Hardy’s maternity leave position) work with the
senior class students, Dana Hummelstad works with the Clever Cookies
class students, Nancy Doubleday works with the Jazzy Junior class and
Charlotte Thompson and Cody James work with the Lucky Learners
class.
Stacey Hardy returned from Maternity leave in Term Three in a
permanent part time position of four days a week. She returned to the
Super Seniors class. Jenny Roberts went to permanent part time

employment of three days a week. Molly Fredericks was employed three
days per week to fill Stacey and Jenny’s days. Molly was a floater
between classes to provide support as needed.
SLSO’s are employed to assist teachers in the classroom and provide
support to students beyond their educational needs with feeding, toileting
and personal care needs. The staff to student ratio has allowed extra
support in order to assist the varied and complex needs of some children.
The ‘Building Education Revolution’ classroom became the Happy High
Schoolers classroom this year. This area was fantastic to allow students
the space to support their independent living skills activities as well as
their academic learning. The two senior classes remained in the main
section of the school. The Jazzy Junior class operates in the library.
Modifications were made to the room to allow for an effective classroom
environment to be established. The Lucky Learners class operated out of
the hall. Again modifications were made to the room to allow for an
effective classroom environment to be established.
Classroom teachers in close discussion
with parents, carers and SLSO’s
developed
Individual
Education
Programs for all student’s with a focus on
Student Centred Goals.
The new Board of Students curriculum
has now been fully implemented. Board
of Studies Life Skill’s outcomes and
indicators were selected for students
from Years 7 and 12. Modified K-6
Outcomes and Indicators were chosen
for Infants and Primary students.
Staff have collaborated to familiarise
themselves with syllabuses and support
materials
for
the
continued
implementation of the new curriculum.
Student’s achievements were discussed at the beginning of Term one and
plans were made for the next period of teaching and learning. Throughout
the year there were other opportunities for parents to discuss their child’s
progress. Anecdotal records, monitoring of achievements of syllabus
outcomes and school based and workplace assessments were used to
report to parents at the end of semester one and then again at the end of
the year.

Elouera Special School underwent the renewal process for Registration
and Accreditation this year. After reviews and discussions with the New
South Wales Education Standards Authority, the Australian Independent
Schools Association, school staff and school board, the decision was
made to become a registered only school. This decision was not made
lightly and has allowed us to reflect upon the nature and needs of our
students. Parents were then notified of the decision, giving them the
opportunity to comment or contact the school with any queries and
concerns. The opportunity to become a Registration only school, means
that the focus can become more student centred and based directly
around parent goals for their child. In the junior section of the school, the
six Key Learning areas remain the focus with learning continuing to be
based around individual student needs and abilities. The major change is
in the Senior School. The subjects of English, Mathematics and Science
remain compulsory with the remaining three subjects based around
parent/teacher discussions and goals. The end result of engaging in the
Registration and Accreditation process has ultimately lead to school being
able to best cater for the needs of families, parents and students alike.
Professional assistance and
intervention
from
an
Occupational Therapist and
Speech Pathologist have been
available for some students.
Teaching staff have had to
modify introduced programs to
suit the children that have not
been able to access these vital
services. Some parents have
also had to access private
services for their children. This year we were fortunate enough to secure
a Music Therapist for two days per week. Tegan Sheedy works with
several students and works closely with teachers regarding the students
needs, abilities, likes and progress. This has been a wonderful addition to
the opportunities our school is able to offer.
Professional Development Days were held at the beginning of Terms
One, Two and Three. These provided opportunities for staff to discuss
student’s progress and to work on IEPs and Class Programs.
‘Smartboards’ are continually utilised in each classroom. ‘Smartboards’
have allowed an innovative approach to classroom lessons and student
involvement. During Semester Two, Ipads and headphones were
purchases so that each class had a complete set for their students. The
senior students in particular have enjoyed adding the use of iPads to their
learning. Many Junior Students enjoy ‘cause and effect’ activities as well

as reading and music activities. Many students have now been able to
access Study Ladder. This is a self paced application that allows the
teachers to set activities appropriate to student abilities for all Key
Learning Areas.
All students are generally wearing the uniform colours of navy blue, sky
blue and white. On occasions notes are sent home to particularly remind
our senior students of the importance of wearing the correct uniform,
especially when engaging in work experience and community access
outings.
Students have had many opportunities to participate in various activities,
beginning with the Art Show in Semester One. Students participated in
swimming and dance lessons. The swimming carnival was held at the end
on Term One. All students, staff and parents enjoyed the day and the
competitive volleyball competition to finish the day.
All students participate in
weekly
Gecko
Sport
sessions. The students have
the opportunity to engage in
a variety of sports such as
hockey, golf, tee-ball, soccer,
cricket athletic activities and
‘team bonding’ experiences.
This is a fantastic opportunity
for the students to engage
and learn about different
games, activities and skills.
Thanks to the ability to access the Active Schools Vouchers, a higher than
usual number of students participated in RDA lessons this year. It was
fantastic to see some students enjoy an experience that has not been
available to them in the past.
Every student participated in the Elouera Special School Swimming
Carnival. The year 9/10 PASS class from Sacred Heart School organised
and ran the carnival. It was a resounding success and a fantastic day that
strengthened the link between our schools. The Sacred Heart students
were congratulated on their astuteness to detail and their ability to
understand our student’s needs and provide activities that were able to be
accessed by everyone.
In Semester Two, dancing continued and culminated in many of the
students performing in Ms Wishart’s end of year concert. It is fantastic to
see those students who find performing in front of others very challenging
begin to achieve this goal and dance in the concert.

All students enjoyed the opportunity to engage in the Reptile Encounter
Show at Sacred Heart School.
Students exhibited art work, cooking and photography entries into the
Young and Cootamundra Shows. Many students were rewarded with
ribbons and certificates for their efforts.
Regular activities the students engage in include ‘Meals on Wheels’,
library visits, shopping, visiting parks and walks to practise their
pedestrian skills
Junior students joined the Cootamundra Public School for the Annual
Book Week Parade.
Thanks to the Rotary club in Young and students from Hennessy Catholic
College our students were able to participate in Dream Cricket. Each
student had the opportunity to engage in several cricket based activities
with support provided by the Hennessy students. Our students enjoyed
the opportunity to play a game with the Hennessy students and show off
their talents.
Term Four saw one new student
commence
transitioning
from
preschool to begin preparation for the
start of school next year. There will
be three students leaving the school
at the end of the year as their families
are moving out of area. We wish
these families all the very best as they
begin a new chapter in their lives.
On the 18th of November the Deputy
Prime Minister Mr Michael McCormick
officially opened the school hall. The
students performed their dance item
during the assembly, followed by
speeches and the official unveiling of
the hall plaque. Morning tea was
catered for, and served by, the Happy
High Schoolers class.
On the 3rd of December there was a balloon release to celebrate
International Day of People with Disability. This was an opportunity for
2019 Sacred Heart Year 9 students to meet the students from Elouera
who they will be working with during their ‘Faith in Action’ program in
2020.

On the 13th of December the Elouera Special School held their Awards
Presentation Assembly in the new school hall. Class and Individual
Achievement awards, a Rotary Club of Cootamundra award, the
‘Hennessy Bursary’ for a student who promotes positive friendships,
Preliminary HSC and Higher School Certificates, Sports Room Monitor
and Elouera Special School 2020 Captain and Vice-Captain badges were
presented. Individual class as well as combined class items were
performed. It is an opportunity to showcase many of the wonderful talents
of the students at Elouera.
Two students were farewelled, Jacinta Cullen and Molly Stewart, who
have both completed their schooling at Elouera and received their Life
Skills Higher School Certificate.
Community members, organisations that donated money towards awards,
businesses, local school representatives and families and friends
attended the assembly.
It has been a very busy year with many staff changes. The students are to
be commended for their behaviour and ability to cope with, and manage,
these changes. This was possible thanks to the staffs understanding of
each child’s individual needs and coping mechanisms.

Leonie Dunn
Leonie Dunn
Acting Head Teacher

ABOUT ELOUERA ASSOCIATION

Where we came from, a Brief History
Elouera Association Ltd grew from the Elouera Special School which was
commenced following a public meeting held in 1969 that set up the
committee to form a school.
From humble beginnings in a local church hall the School in its current
location was built in the mid 70’s. We have had as little as just four
students up to our highest level of twenty one students in 2007.
Early in the 1990’s our employment arm commenced with four employees
that came to us from an ADHC program.
In 2007 we started providing day services, a full circle so to speak from
the Schools early history with the opening of the
Elouera Centre.
Today the Elouera Association Ltd has a turn
over of over of 4.5 million per annum, we provide
employment to 55 adults with a disability, our
School has 34 students and we have 17
individuals attending Day Services, an area I am
sure we will see grow in the near future.
We have become one of the regions largest
producer of timber pallets and our recycling
division provides services to four shires turning
in excess of four thousand tonnes of waste into
usable product.
We even have branches in other towns with a recycling plant in Young
and a Café in Coleambally and a new Elouera Centre in Coleambally is
planned for 2018 plus we provide transport services to many other
locations so they can access our services.
Elouera Association Ltd is looking forward to many changes and
opportunities for students as the NDIS rolls out in our region we will be
offering Plan Management for families that require this.
About the Elouera Special School
Elouera Special School is a registered school for students with a
moderate or severe disability, multiple disabilities or autism (with a
Moderate developmental disability). We offer the life skills curriculum
which is aimed at maximising the independence of students in their future
years. The curriculum follow the NESA requirements. Being a registered

only school students will not receive a ROAS or HSC at the end of years
10 and 12.
The school has five class rooms that are divided on an age and ability
appropriate level, each class has its own resources to best meet the
needs of students who all have their own individual plan that is developed
with family participation. Teachers are supported by SLSO who strive to
meet the individual needs of students.
The School Name
The name, the Elouera Special School
was first used in August 1970, nine
months after the formation of the
committee to start the school. It was
chosen as it was the aboriginal word for
pleasant place or happy place. It also
means meeting place near the sea but I
doubt that has much relevance in this
case.
Elouera then went of to be the commercial
name for our Disability Enterprises and
our Community Participation Program as
well as the parent organisations name.
Elouera is recognised in the region as an organisation providing quality
and life long services for people with a disability.
Contact Details
Elouera Special School
Leonie Dunn
Phone
Fax
Email

Head Teacher
02 6942 2064
02 6942 4464
leonie.dunn@elouera-association.com

Head Office (Which undertakes the administrative and funding needs of
the school)
Allan Young
Phone
Fax
Email

Chief Executive Officer
02 6942 6586
02 6942 1505
02 6942 4833
allan@elouera-association.com

School Address
19 Scott Avenue
(PO Box 271)
Cootamundra NSW 2590
The Elouera School Motto
“Preparing for Life” based on the fact our primary goal is to maximise a
students independence later in life.
Vision & Mission Statement
The organisations vision and mission statements are:Vision Statement of the Elouera Association LTD
Elouera Association Ltd aims to ensure children with a disability are fully
prepared for their life and that once they become adults they achieve their
full potential in the most independent way they can.
Our aim is to provide services and supports that meet the needs of our
current client base while always striving to meet unmet need in the region.
We aim to see people with a disability fully accepted in their community as
people first and their disability only seen as a part of that person, we aim
to provide whole of life services and supports to a level that meets the
needs and wants of individuals and their families.
Mission of the Elouera Association Ltd
“The Elouera Association Ltd, based in Cootamundra provides quality
education, employment, training, and other support services for people
with disabilities and their families, based on their individual needs in
Cootamundra and surrounding regions”
Review of the Mission and Vision
In 2019/20 Elouera Association Ltd move from an Incorporated
Association to a Company Limited by Guarantee and this will also see the
Board and Management review the mission, vision, logo and corporate
identity to ensure we are relevant in today's NDIS world.

Staffing Structure
Head of School
The school does not have a principal as such on site; being part of an
organisational structure the legal head of school is the Chief Executive
Officer of the Elouera Association Ltd. The most senior staff member at
the School is the Head Teacher.
The CEO while not a teacher has extensive experience in the running of
and management of an independent school having now served in this role
for 20 years.
Head Teacher
In 2019 Leonie Dunn was the Head Teacher and was responsible for the
educational requirements of the Elouera Special School and all staff at the
school are guided by Leonie. Leonie reports to the Chief Executive
Officer, their two positions work closely to ensure the smooth running of
the school. Leonie is supported by senior teachers Liz Verri and Emily
Harris both have been previous Head
Teachers of the Elouera Special School.
Teachers
Leonie Dunn is employed in the dual role as
Head Teacher and Junior Class Teacher. Liz
Verri returned to school at the beginning of
Term 2. Mrs Liz Verri and Mrs Emily Harris
were employed in the dual roles of Senior
and Junior school coordinators and class
teachers respectively.
Mrs Jacqueline Cameron works with the
Happy High Schoolers class. Mrs Kerrie
Blackman and Mrs Kylie Rowan work with the
Super Seniors class sharing a five day
fortnight. Miss Maddison Spencer works with
the Clever Cookies class. Mrs Leonie Dunn
and Mrs Kerrie Blackman work with the Jazzy Juniors and Mrs Emily
Harris and Mrs Liz Verri worked with the Lucky Learners class.
School Learning Support Officers
Each class is supported by a School Learning Support Officer (SLSO).
Nadia Johnson works in the Happy High Schoolers, Jenny Roberts and
Bailey Gardiner (filling in Stacey Hardy’s maternity leave position) work
with the senior class students, Dana Hummelstad works with the Clever

Cookies class students, Nancy Doubleday works with the Jazzy Junior
class and Charlotte Thompson and Cody James work with the Lucky
Learners class.
Stacey Hardy returned from Maternity leave in term three in a permanent
part time position of four days a week. She returned to the Super Seniors
class. Jenny Roberts went to permanent part time employment of three
days a week. Molly Fredericks was employed three days per week to fill
Stacey and Jenny’s days. Molly was a floater between classes to provide
support as needed.
SLSO’s are employed to assist teachers in the classroom and provide
support to students beyond their educational needs with feeding, toileting
and personal care needs. The staff to student ratio has allowed extra
support in order to assist the varied and complex needs of some children.
Qualifications of Staff in 2019
Head Teacher: Mrs Leonie Dunn Diploma of Teaching Armidale C.A.E. in
1988 and Bachelor of Education (Special Education) Canberra University
in 1989 with 8 years full time at Elouera School
Ms Elizabeth Verri: Bachelor of Education- Australian Catholic University,
Canberra, 1993 with 20 years full time at Elouera School.
Part Time Teacher: Emily Harris – Bachelor of Arts/Diploma of Education.
– Special Education Minor. Emily has served many years in various roles
Teacher Jacqueline Cameron Bachelor of Education Primary, Diploma of
Community Services (children's services) commenced at the Elouera
Special School in 2019.
Teacher Maddison Spencer, Bachelor of Education, early childhood and
primary. Commenced at the school in late 2018.
Part Time Teacher: Kylie Rowan- Bachelor of Teaching (Primary) Charles
Sturt University 1998. Bachelor of Education (4th Year) (Primary) Charles
Sturt University 1999 with 6 years full time at Elouera School.
Part Time Teacher: Kerry Blackman Bachelor of Education Primary
SLSO: Ms Nancy Doubleday- Nursing Degree- 1980: Albury Base
Hospital, Certificate 3 Teacher’s Aide Special with 20+ years of
experience at Elouera School.
SLSO: Mrs Jennifer Roberts – Teacher’s Aide Special with 20+ years of
experience at Elouera School.

SLSO: Ms Stacey Hardy- Certificate 3 Teacher’s Aide Special Certificate
III Disability Work with 11 years of experience at the Elouera School
SLSO: Mrs Nadia Johnson- Certificate 3 Teacher’s Aide Special
Certificate III Disability Work joined our team in 2016.
SLSO: Charlotte Thompson - Certificate 3 Teacher’s Aide Special joined
the team at the beginning of 2018
SLSO: Cody James - Certificate 3 Teacher’s Aide Special Certificate
joined the team mid 2018
SLSO: Dana Hummelstad - Certificate 3 Teacher’s Aide Special
Certificate joined the team 2018
SLSO: Molly Fredericks - Certificate 3 Teacher’s Aide Special Certificate
joined the team mid 2019
School Hours
The school hours are 8:00am to 3:30pm.
Teachers arrive at 8:00am and prepare for the day; they depart 15
minutes after the last student leaves or at a time that they chose beyond
this.
School Learning Support Officers arrive for work at 9:00am and they
depart at 3:00pm, Two commence earlier at 8:30 am each day
Students can arrive from 8:45am.
School Administration
As with all services of the Elouera Association Ltd the administration is
conducted from Head Office at 91-97 Wallendoon Street, Cootamundra.
The Head Teacher is responsible for local administrative requirements
with the assistance of school and head office staff.
Head office staff also assist with the Post School transition program
organising job sampling, work experience and transition to day services
where required.
The Head Teacher and Senior Teacher of the Junior Section also are
provided non class days to allow them to complete administrative
requirements.

Teacher Standards & Professional Development
The following is training and development we have planned for staff in
2019
TERM 1 Meeting
Staff meeting

Areas Identified

Staff

Admin

Head Teacher

Child Protection

All Staff

Timeframe
Professional
Development Day
28/01/2020

NSW Children and
Young People (Care
and Protective) Act
1998
Informing Staff of the
revised
child
protection
policies
and procedures
Staff meeting

Admin,
welfare

student Head Teacher

4/2/2020

Teaching Staff
Review of
structures

class

Programs:
discuss timetables,
the plan to ensure
monitoring
the
compliance
and
consistency of the
school’s curriculum
documentation
Staff meeting

Policy development Head Teacher
and review
Teaching Staff
-attendance policy
-assessment policy
Discuss
parent
teacher interviews,
goal setting and
student profiles
PD and standards of
teaching

12/2/2020

Staff Meeting
Behaviour
Specialist

Staff Meeting

Discussion of school Head Teacher
needs and a school
based
behaviour Teaching Staff
program
This meeting will
elicit a plan for future
staff
development
meeting during the
year.

19/2/20
meeting

Attendance Policy
Head Teacher
Review of rolls and
correct information Teaching Staff
in rolls
Discuss follow up of
student absences

4/3/2020

After this meeting
future dates will be
set depending on
specialist
availability

Discipline
policy,
Behaviour specialist

Staff Meetings

Discussions

COVID 19 planning

Head Teacher

Discussions as to Teaching Staff
how we will work to
best
cater
for
everyone’s needs.
Questionnaire
for
staff regarding types
of support they can
offer
Daily reviews and
conversations
of
plans and support
offered.
Daily reviews as to
how students and
families are going
with support offered.
Individual
discussions as to the
daily support plan
implemented,
comments, changes
needed, successes

Initial

Weeks 6-10

Teacher Attendance & Retention
three full time teachers plus four part time teachers and seven SLSO were
retained during 2018.
There were 52 days sick leave taken by teaching staff throughout 2019
and 25 days sick leave taken by the School Learning Support Officers.
All permanent staff employed in 2019 were retained in 2020
Performance in State and National Tests
Elouera School students were exempted from these tests due to their
moderate or severe intellectual disability. This decision was made with
parent support and agreement.
Student Retention and Attendance
In 2019 the school commenced the year with 32 students. We saw a
number of changes and we finished the year with 34 students.
Our School had an attendance rate of 87.8% for the year by students.
We have a 100% retention rate for years 11& 12 largely due to the nature
of the school and transition from School to Employment and Day Services
occurring following the students 18th year.
Retention rates in Primary School
Year
2017
2018
2019

Year K&1
3
1
3

Year 2
1
4
1

Year 3
2
2
1

Year 4
6
1
1

Year 5
6
6
3

Year 6
3
6
5

Year
2017
2018
2019

Year 7
2
5
7

Year 8
0
2
3

Year 9
2
1
4

Year 10
3
2
1

Year 11
1
3
3

Year 12
1
1
2

Post School Destinations
One student received went on to attend the Elouera Centre Day Program
in 2019 while one left town to live in Wagga Wagga

Management of Non Attendance
Elouera Special School
Attendance Policy
The Education Act requires students to attend school. All students who
are enrolled at school, regardless of their age, are expected to attend that
school whenever instruction is provided.
Regular attendance at school is essential to assist students to maximise
their potential. The Elouera Special School, in partnership with parents, is
responsible for promoting the regular attendance of students.
Parents and Carers
Parents and carers are responsible for enrolling their children of
compulsory school age in a government or registered non-government
school, or for registering them with the Board of Studies for home
schooling.
Parents and carers are responsible for ensuring that their children who
are enrolled at school attend regularly.
Parents and carers are required to explain their children’s absences
promptly to the school.
Elouera will provide clear information to students and parents regarding
attendance requirements and the consequences of unsatisfactory
attendance.
Elouera will advise parents promptly when their children are absent from
school without explanation.
Elouera will ensure that accurate records of student attendance are
maintained in an approved format.
Elouera will ensure that all cases of unsatisfactory attendance and part or
full day absences from school are investigated promptly and that
appropriate intervention strategies are implemented.
Procedure
 No later than 9.45 am teachers mark the roll and check
attendances. The roll will be noted in line with DET marking codes.
These making codes are attached to the back of each roll.

 Phone calls from parents or carers referring to a child being absent
will be noted in office diary and relevant teacher’s classroom diary.
 The IN/OUT board displayed in the foyer is adjusted by staff and
responsible senior students to reflect children who are absent for
the day.
 The Head Teacher will make a judgment as to whether a phone call
to the parent is necessary (e.g. repeated and regular absences).
 This phone call is registered in the office diary notes.
 If the student has been absent without explanation for an extended
period and efforts to contact the parent by phone are unsuccessful
the following are to be put in place:
o Registered letter sent to last known address
o Registered letter sent to HSLO Wagga Office with student
details
o Notation made in Student Record Folder with copies of letters
o Notation made in admissions record
o Where the destination of a student under 17 years of age is
unknown a fax will be sent to Wagga HSLO with details of the
student to be investigated.
 Rolls will be collected by the Head Teacher and checked during
Week 5 and Week 10 of each term
 Rolls will be finalised at the end of each term and attendances sent
to the Head Teacher to be added into the ‘Attendance Sheet’ for the
appropriate term.
 This record is transferred to the Student Record Folder for each
child
 A summary sheet of all attendance is sent to Head Office EloueraAssociation for ‘off site’ filing as well as in the school’s filing cabinet
under “Attendances”.

Extended Approved Leave
A family may apply in writing to the Head Teacher to remove the student
from the school for an extended period of time for a specific purpose such
as an over seas holiday. The Head Teacher may agreed to or reject this
request as per section 3.1 of the act.

ELOUERA ASSOCIATION LTD
Elouera Special School – Enrolment Policy
Introduction
The Elouera Special School is registered with the NESA. As defined in
the Board of Studies Manual for Registration and Accreditation of
Individual Non-Government Schools in New South Wales. The Elouera
Special School has been recognised as a school for children with a
disability.
The Board of Studies assumes that a school seeking
registration as a special school, will have only students that meet that
criteria. Therefore to be eligible for enrolment at the Elouera Special
School a student must be assessed as having a moderate to severe or
multiple disability including Developmental Disability, Autism (with a
moderate developmental disability) or Mental Illness of certain kinds
where this is managed or any other significant disability.
Assessments
All enrolments require an Enrolment Form to be fully completed. Eligibility
to attend the school will be based on our Eligibility criteria document
In certain cases the Head Teacher in consultation with the Chief
Executive Officer may accept a new enrolment without an assessment of
intellectual ability if they believe that the school may be able to meet the
education and support needs of the student and the parent or caregiver is
willing to have an assessment done as soon as possible. In these cases
the student will be accepted on a trial basis only pending the outcome of
the assessment . The trial period commences from the start of the
students enrolment with sufficient time allowed to an external assessment
to occur and to allow the school staff sufficient time to assess the
education and support needs of the student and if the Elouera Special
School can meet those needs.
If, at the end of the trial period there remains some concerns about the
eligibility of the student or whether the school can provide an appropriate
level of support to meet the educational needs of the student discussions

between the Chief Executive Officer, parents and care givers plus other
relevant professionals will be held.
Recommendation
Where the recommendation by the Head Teacher in conjunction with the
Elouera Association Ltd Chief Executive Officer is, that the student does
not meet the eligibility requirements of the school, or that the school can
not provide the appropriate level of supports to meet the personal and
educational needs of the student, then their enrolment trial will be
terminated.
Where it is deemed that the students personal and educational needs can
be met and eligibility clearly meets the requirements for enrolment at the
school, the student will be offered full and ongoing enrolment.
Dignity and Respect
Elouera Association Ltd has developed a program on Dignity and respect
that comes with easy to read resources and posters that discuss with all
students and service users issues such as greeting people, treating with
respect and not being a bully etc.
The posters are used to remind people when they may doe something
that impacts on others, that this is one of the times we are talking about.
It is a successful initiative.
Achievement of Goals for 2019
Multi Purpose Hall
Complete the Multi Purpose School hall by June 30 2019 on budget and
as planned.
The hall was completed mid year and opened in November on budget and
on time.
Maintain student and Staff Numbers
We aim to maintain student numbers above 32 and keep all five teaching
positions and seven SLSO positions.
Student numbers commenced at 32 and rose quickly to 34 the level we
had for the balance of the year.
Complete the Accreditation Process

2019 is a School registration and Accreditation year, we aim to have in
place new registration by 31 December 2019.
Registration was renewed for one more year with some works to be
completed on Child Protection policies and procedures.
Staff Restructure
With the increase in numbers in the school, review the senior staff
structure to ensure all support and administrative functions are being met.
Changes were made early in 2019 with Leonie Dunn taking on the Head
Teachers role and Liz Verri and Emily Harris taking on senior roles
sharing the load.
Purchase Smaller Busses
Increase the number of smaller busses to enable easier access to the
community.
We have two larger and two smaller bus based at the school with access
to more if required.
Goals for 2020
School Registration
To maintain the Schools registration as we move from Accredtation to
Registered only. Inform the parents of the changes, advantages and
restrictions.
Undertake Child Protection training.
Staff completed the online child protection training late in 2018, we are to
maintain the revision and ongoing discussions on this important topic.
Governance
Improve Governance rules and regulations for the School making the
School more central in Board Discussions.
Upgrade the Irrigation Systems at the School
Now we have more are covered by lawn, extend the irrigation system and
upgrade the older areas.

Install Audio visual systems.
Install Cinema Screen, sound system and projector into the schools new
hall.
Softfall
Improve Softfall under older play equipment and swings to make safer.
Review Child Protection, Governance and Discipline Policies.
Due to changes in requirements and greater emphasis on these needs,
we are to review the policies around Child Protection, Governance and
Discipline as well as procedures.
Hold 50th Anniversary Event and Presentation
The school commenced in 1970 so lets hold a celebration of th school
inviting important people in its history to attend a gala event.

Important Policies.
The two policies that follow are significant as they relate to our
commitment to ensure that the safety and welfare of your child is our
greatest priority.
The first is how you raise a complaint and how we deal with the complaint
and the second is the Child Protection Policy that covers the steps we
take to ensure only people that should be working with your child do so
and the steps we take to ensure that no one that is a risk will be appointed
in a child related role at the Elouera Association .

Elouera Association
Complaints Handling Policy and Procedure
For Parents, Students and Service Users
1.

Introduction

1.1 Purpose and scope
This procedure applies to all Elouera Association services including the
Elouera Special School in handling complaints made in respect of

services provided by the service or school or against staff members,
which includes employees, contractors and volunteers.
This procedure does not extend to personal grievances between parents,
guardians or other members of the community.
1.2 Whistle blowing complaints
This procedure does not extend to complaints which are whistle blowing
disclosures. The procedure for processing whistle blowing complaints are
dealt with in the organisations whistle blowing policy.
In summary a whistle blowing disclosure is a disclosure which:


is made by a board member, staff member, a person who supplies
goods or services to the organisation or school, including a volunteer,
an employer of a supplier or a relative of any of these people;



involves alleged misconduct, an improper state of affairs or
circumstances, or illegal activity, and



is made to a senior staff member, or officer of the organisation or
school, the school’s auditor or a person who the school has
authorised to collect such disclosures.

1.3 Related policies
Complaints about reportable conduct will be addressed in accordance
with the school’s Child Protection Policy.
Complaints regarding a grievance between staff members about work
matters, including work relationships and decision made by other staff
members which impact on their work, are addressed in accordance with
the organisations Staff Grievance Policy.
Complaints regarding unlawful discrimination, harassment or bullying
between staff are generally addressed in accordance with the
organisations Discrimination, Harassment and Bullying Statement.
1.4 Confidentiality
All parties involved in complaints handling are required to maintain
appropriate confidentiality, including in relation to handling and storing
records.

2.

Complaints

A complaint or grievance is an expression of dissatisfaction made to the
Service or school about an educational and/or operational matter relating
to services provided by the organisation or school or the behaviour or
decisions of a staff member, contractor or volunteer, including
misconduct.
If a parent/carer or service recipient/student has a concern about the
conduct of a staff member, they should raise their concern with the
service or school in accordance with section 3. If a complaint that
concerns the behaviour of a school staff member may constitute
reportable conduct, the matter will be addressed in accordance with the
school’s Child Protection Policy in accordance with section 1.2. Please
refer to the school’s Child Protection Policy for information about
reportable conduct. Complainants are not required to assess whether
their concern meets the threshold of reportable conduct before making a
complaint. Any concern about a child’s wellbeing may be reported under
this policy.
Complaints may be made by a service recipient/student or parent/carer.
The organisation will seek to resolve complaints informally where possible
but acknowledges that in some cases a person may wish to make a
formal complaint.
3.

Raising a complaint

3.1 The complainant
Informal complaints may be raised by a complainant directly with the
person involved. However, if the complainant does not feel comfortable
doing so or the matter is one where it may not be appropriate to do so a
complaint can be made to the area Supervisor, Head Teacher or any
Senior Staff Member. Any complaint about the conduct of a school staff
member should be raised directly with the Head Teacher or Chief
Executive Officer in the first instance.
Should the matter not be resolved through informal processes, the
complainant may raise the matter formally with the organisation or school.
A formal complaint can be made in writing to the Chief Executive Officer,
via email allan@elouera-association.com
Where a person wishes to make a formal complaint concerning the Chief
Executive Officer the complaint should be made in writing to the Chair of
the Board, via mail to PO Box 271, Cootamundra NSW 2590. In this

situation, the references in this policy relating to the role of the Chief
Executive Officer should be read as references to the Chair of the Board.
3.2 The school and other Elouera Services
The Chief Executive Officer will generally acknowledge receipt of a
formal complaint in writing as soon as practicable.
4.

Handling complaints

4.1 Assessing a complaint
The Chief Executive Officer generally will assess the complaint and
determine:


whether the complaint is one to be addressed under this policy or is a
staff grievance or reportable conduct matter which are dealt with by
the relevant policies, see section 1.2; and



the priority of the complaint in accordance with the urgency and/or
seriousness of the matter raised; and



whether the school may be required to report the matter to the
Ombudsman, Police, Family and Community Services or other
relevant authorities should the complaint relate to possible unlawful
conduct or other reportable matters.

4.2 Managing a formal complaint
The Chief Executive Officer generally will manage a formal complaint
by:
a)

advising the complainant of the likely steps that will be undertaken by
the organisation or School in relation to the complaint;

b)

if appropriate, advising the relevant parties of the complaint at the
relevant time and providing them with an opportunity to respond;

c)

collecting any additional information the organisation or School
considers necessary to assess the complaint;

d)

making a decision about how the complaint will be resolved
(“resolution decision”); and

e)

advising the complainant in writing, and any other relevant parties as
appropriate, of the resolution decision of the Chief Executive Officer
and if appropriate, any proposed action to be taken.

There may be circumstances where some of the steps outlined above are
not appropriate and the organisation will determine, on a case by case
basis the most appropriate method of handling the complaint.
A complainant and the relevant parties that the complaint is about may
choose to have an appropriate support person present at any meeting
with representatives of the organisation or School about the complaint.
However, the organisation maintains the right to determine whether the
person’s preferred support person is appropriate and may not approve the
attendance of a support person where they are determined by the
organisation to be inappropriate.
5.

Contact

If you have any queries about this procedure, you should contact Chief
Executive Officer for advice.

ELOUERA ASSOCIATION LTD
Child Protection Policy
1.

Introduction
1.1. General
The safety, protection and well-being of all students is of
fundamental importance to the School.
Both you and the School have a range of different obligations
relating to the safety, protection and welfare of students including:
a) a duty of care to ensure that reasonable steps are taken to
prevent harm to students;
b) obligations under child protection legislation; and
c) obligations under work health and safety legislation.
The purpose of this Policy is to summarise the obligations imposed
by child protection legislation on the School and on employees,
contractors and volunteers at the School and to provide guidelines
as to how the School will deal with certain matters.
Child protection is a community responsibility.
1.2

Key legislation

There are three key pieces of child protection legislation in New
South Wales:
a)

the Children and Young Persons (Care and Protection) Act
1998 (NSW) (the Care and Protection Act);

b)

the Child Protection (Working With Children) Act 2012 (NSW)
(the WWC Act); and

c)

the Ombudsman Act 1974 (NSW) (the Ombudsman Act).
We deal with each below.

1.3.

Your obligations to report

While we set out below circumstances in which the legislation
requires reporting of particular child protection issues, the School
requires you to report any concern you may have about the safety,
welfare or wellbeing of a child or young person to The Chief
Executive Officer, Operations Manager or Head Teacher.

If the allegation involves The Chief Executive Officer, you are
required to report to the Chairman of the Elouera Association Ltd
Board. This information can be found in the schools annual report
or by asking Head Office Staff.
This obligation is part of the School's overall commitment to the
safety, welfare and well-being of children.
1.4.

Other policies and Procedures

Please note that there are a number of other School policies that
relate to child protection which you need to be aware of and
understand including (but not limited to):
a)

the Code of Conduct and Ethics which sets out information
about the standards of behaviour expected of all employees,
contractors and volunteers of the School;

b)

the Work Health and Safety Statement which summarises
the obligations imposed by work health and safety legislation
on the school and workers; and

c)

the Anti Discrimination and Equal Employment
Opportunity Policy which summarises your obligations in
relation to unlawful discrimination, harassment and bullying;
and

d)

The Elouera Special School Anti Bullying Policy

There are also a number of procedures relating to this policy that
detail the implementation of this policy. These are
a)
Working With Children Check and Verification Procedure
b)

Staff and Volunteer training on Child Protection Procedures

PART A: The Care and Protection Act
The Care and Protection Act provides for mandatory reporting of children
at risk of significant harm.
NOTE: Any concern regarding the safety, welfare or well being of a
student must be reported to The Chief Executive Officer, Operations
Manager or Head Teacher immediately.
1. Who is a mandatory reporter?
Under the Care and Protection Act persons who:

a) in the course of their employment, deliver services including
health care; welfare, education, children's services and residential
services, to children; or
b) hold a management position in an organisation, the duties of
which include direct responsibility for, or direct supervision of,
the provision of services including health care, welfare,
education, children's services and residential services, to
children, are mandatory reporters.
All teachers are mandatory reporters. Other School employees may
also be mandatory reporters. If you are not sure whether you are a
mandatory reporter you should speak to the Chief Executive Officer.
2. When must a report be made Community Services?
2.1

What is the threshold?

A mandatory reporter must, where they have reasonable grounds to
suspect that a child (under 16 years of age) is at risk of significant
harm, report to Community Services as soon as practicable, the
name, or a description, of the child and the grounds for suspecting
that the child is at risk of significant harm.
In addition, while not mandatory, the School considers that a report
should also be made to Community Services where there are
reasonable grounds to suspect a young person (16 or 17 years of
age) is at risk of significant harm and there are current concerns
about the safety, welfare and well-being of the young person.
2.2 Reasonable grounds
'Reasonable grounds' refers to the need to have an objective basis
for suspecting that a child or young person may be at risk of
significant harm, based on:
a)

first hand observations of the child, young person or family

b)

what the child, young person, parent or another person has
disclosed

c)

what can reasonably be inferred based on professional
training and / or experience.

'Reasonable grounds' does not mean that you are required to
confirm your suspicions or have clear proof before making a report.

2.3

Significant harm

A child or young person is 'at risk of significant harm' if current
concerns exist for the safety, welfare or well-being of the child or
young person because of the presence, to a significant extent, of
any one or more of the following circumstances:
a) the child’s or young person’s basic physical or psychological
needs are not being met or are at risk of not being met,
b) the parents or other caregivers have not arranged and are
unable or unwilling to arrange for the child or young person to
receive necessary medical care,
c) in the case of a child or young person who is required to attend
school in accordance with the Education Act 1990 —the parents
or other caregivers have not arranged and are unable or
unwilling to arrange for the child or young person to receive an
education in accordance with that Act,
d) the child or young person has been, or is at risk of being,
physically or sexually abused or ill-treated,
e) the child or young person is living in a household where there
have been incidents of domestic violence and, as a
consequence, the child or young person is at risk of serious
physical or psychological harm,
f) a parent or other caregiver has behaved in such a way towards
the child or young person that the child or young person has
suffered or is at risk of suffering serious psychological harm,
g) the child was the subject of a pre-natal report under section 25 of
the Care and Protection Act and the birth mother of the child did
not engage successfully with support services to eliminate, or
minimise to the lowest level reasonably practical, the risk factors
that gave rise to the report.
2.4

Other relevant definitions

Policy definition of significant harm
A child or young person is at risk of significant harm if the
circumstances that are causing concern for the safety, welfare or
well-being of the child or young person are present to a significant
extent.

What is meant by 'significant' in the phrase 'to a significant extent' is
that which is sufficiently serious to warrant a response by a statutory
authority irrespective of a family's consent.
What is significant is not minor or trivial, and may reasonably be
expected to produce a substantial and demonstrably adverse
impact on the child or young person's safety, welfare or well-being.
In the case of an unborn child, what is significant is not minor or
trivial, and may reasonably be expected to produce a substantial
and demonstrably adverse impact on the child after the child's birth.
The significance can result from a single act or omission or an
accumulation of these.
Child is a person under the age of 16 years for the purposes of the
Care and Protection Act.
Child abuse and neglect
There are different forms of child abuse. These include neglect,
sexual, physical and emotional abuse.
Neglect is the continued failure by a parent or caregiver to provide a
child with the basic things needed for his or her proper growth and
development, such as food, clothing, shelter, medical and dental
care and adequate supervision.
Physical abuse is a non-accidental injury or pattern of injuries to a
child caused by a parent, caregiver or any other person. It includes
but is not limited to injuries which are caused by excessive
discipline, severe beatings or shakings, cigarette burns, attempted
strangulation and female genital mutilation.
Injuries include bruising, lacerations or welts, burns, fractures or
dislocation of joints.
Hitting a child around the head or neck and/or using a stick, belt or
other object to discipline or punishing a child (in a non-trivial way) is
a crime.
Serious psychological harm can occur where the behaviour of their
parent or caregiver damages the confidence and self esteem of the
child or young person, resulting in serious emotional deprivation or
trauma.
Although it is possible for ‘one-off’ incidents to cause serious harm,
in general it is the frequency, persistence and duration of the

parental or carer behaviour that is instrumental in defining the
consequences for the child.
This can include a range of behaviours such as excessive criticism,
withholding affection, exposure to domestic violence, intimidation or
threatening behaviour.
Sexual abuse is when someone involves a child or young person in
a sexual activity by using their power over them or taking advantage
of their trust. Often children are bribed or threatened physically and
psychologically to make them participate in the activity. Child sexual
abuse is a crime.
Child wellbeing concerns are safety, welfare or wellbeing concerns
for a child or young person that do not meet the mandatory
reporting threshold, risk of significant harm.
Young person means a person who is aged 16 years or above but
who is under the age of 18 years for the purposes of the Care and
Protection Act.
3

What should you do if you consider that a mandatory report is
required?
Reporting by the School about these matters to Community
Services and, where necessary, the police, is generally undertaken
by the Head Teacher, Operations Manager or the Chief
Executive Officer. This is in accordance with best practice and the
Memorandum of Understand between Community Services and the
three Education Sectors.
If you have a concern that a child or young person is at risk of
significant harm you should contact the Head Teacher, Operations
Manager or the Chief Executive Officer as soon as possible to
discuss whether the case reaches the threshold of 'risk of significant
harm' and the steps required to report the matter.
However, if there is an immediate danger to the child or young
person and the Head Teacher, Operations Manager or the Chief
Executive Officer or next most senior member of staff if not
contactable you should speak to the Police and/or the Child
Protection Helpline directly and then advise the Chief Executive
Officer or next most senior member of staff at the School as soon as
possible.
You are not required to, and must not, undertake any investigation
of the matter yourself.

You are not to inform the parents or caregivers that a report to
Community Services has be made.
You are required to deal with the matter confidentially and only
disclose it to the persons referred to above or as required to comply
with your mandatory reporting obligations. Failure to maintain
confidentiality will not only be a breach of this policy and the
organisations Confidentiality Policy, but could expose you to
potential civil proceedings for defamation.
4 What should you do if you have a concern that is below the
mandatory reporting threshold?
While the Care and Protection Act outlines a mandatory reporter’s
obligation to report to Community Services, as an employee of this
School, any concern regarding the safety, welfare and wellbeing of
a student must be reported to the Head Teacher, Operations
Manager or the Chief Executive Officer.
You are required to deal with all reports regarding the safety,
welfare or wellbeing of a student with confidentially and only
disclose it to the Head Teacher, Operations Manager or the Chief
Executive Officer. Failure to do so will be a breach of this policy.
PART B: The Ombudsman Act
1

Responsibilities
1.1

General

Part 3A of the Ombudsman Act requires the heads of certain
agencies, including non government schools in New South Wales,
to notify the New South Wales Ombudsman of all allegations of
reportable conduct by an 'employee' and the outcome of the
School's investigation of these allegations.
An 'employee' includes employees, contractors, volunteers, work
experience participants, clergy, ministers of religion and instructors
of religion who provide pastoral or liturgical services. In this part
where there is a reference to an employee it includes all of these
persons.
1.2

The Ombudsman

The Ombudsman:
a)

must keep under scrutiny the systems for preventing
reportable conduct by employees of non government schools
and the handling of, or response to, reportable allegations

(including allegations which are exempt from notification) or
convictions;
b)

must receive and assess notifications from non government
schools concerning reportable conduct or reportable
convictions;

c)

is required to oversee or monitor the conduct of investigations
by non government schools into allegations of reportable or
reportable convictions;

d)

must determine whether an investigation that has been
monitored has been conducted
properly,
and
whether
appropriate action has been taken as a result of the
investigation;

e)

may directly investigate an allegation of reportable conduct or
reportable conviction against
an employee of a non
government school, or the handling of or response to such a
matter
(eg arising out of complaints by the person who is
the subject of an allegation); and

f)

may undertake ‘own motion’ investigations of non government
schools where the
Ombudsman considers it appropriate
to do so, including where there is evidence of systemic failure
or serious conflict of interests.

1.3

Head of Agency

The Head of Agency is the Chief Executive Officer of the Elouera
Association Ltd.
Under the Ombudsman Act the Head of Agency must:
a)

set up systems within their organisation to ensure that they are
advised of any allegations of reportable conduct against
employees;

b)

notify the Ombudsman as soon as possible and no later than
thirty days after being made aware of an allegation;

c)

notify the Ombudsman whether or not the School plans to take
disciplinary or other action in relation to an employee who is
the subject of a reportable allegation or conviction, and the
reasons for taking or not taking any such action as soon as
practicable; and

d)

provide the Ombudsman with any documentary and other
information as the Ombudsman may from time to time request
to assist in the Ombudsman’s monitoring of an investigation.

1.4

Your obligations to report

You must report any concerns you may have about any other
employee engaging in reportable conduct or any allegation of
'reportable conduct' that has been made to you, to the Chief
Executive Officer, including information about yourself. If you are not
sure whether the conduct is reportable conduct but consider that it is
inappropriate behaviour you must still report it.
You must also report to Chief Executive Officer if you become
aware that an employee has been charged with or convicted of an
offence (including a finding of guilt without the court proceeding to a
conviction) involving reportable conduct.
This includes information relating to yourself.
If the allegation involves Chief Executive Officer, you are required to
report to Chair of the Elouera Association Ltd Board.
1.5

Contact for parents

The Chief Executive Officer is the contact point for parents if they
wish to report an allegation of reportable conduct against an
employee of the organisation.
2

What is reportable conduct?
2.1

Definition of reportable conduct

Reportable conduct is defined as:
a)

any sexual offence or sexual misconduct committed against,
with or in the presence of a child (including a child
pornography offence or an offence involving child abuse
material);

b)

any assault, ill-treatment or neglect of a child; and

c)

any behaviour that causes psychological harm to a child
whether or not, in any case, with the consent of the child.

Reportable conduct does not extend to:
a)

conduct that is reasonable for the purposes of the discipline,
management or care of children, having regard to the age,

maturity, health or other characteristics of the children and to
any relevant codes of conduct or professional standards; or
b)

the use of physical force that, in all the circumstances, is trivial
or negligible, but only if the matter is to be investigated and
the result of the investigation recorded under workplace
employment procedures; or

c)

conduct of a class or kind exempted from being reportable
conduct by the Ombudsman under section 25CA.

2.2

Other relevant definitions

Set out below are definitions of the various terms referred to above
in relation to reportable conduct.
Behaviour that causes psychological harm to a child is behaviour
that is obviously or very clearly unreasonable and results in
significant harm or trauma to a child. There needs to be a proven
causal link between the inappropriate behaviour and the harm, and
the harm must be more than transient.
Child is a person under the age of 18 years for the purposes of the
Ombudsman Act.
Ill-treatment captures those circumstances where a person treats a
child in an obviously or very clearly improper manner. The focus is
on the alleged conduct rather than the actual effect of the conduct
on the child.
Ill-treatment can include disciplining or correcting a child in an
obviously unreasonable or inappropriate manner; making excessive
and obviously unreasonable demands on a child; malevolent acts
towards children; and inappropriate and hostile use of force against
a child.
Neglect includes either an action or inaction by a person who has
care responsibility towards a child. The nature of the employee’s
responsibilities provides the context against which the conduct
needs to be assessed.
1. Supervisory neglect:
 An intentional or reckless failure to adequately supervise a
child that results in the death of, or significant harm to, a child,
or
 An intentional or reckless failure to adequate supervise a child
or a significantly careless act or failure to act, that:

- Involves a gross breach of professional standards, and
- Has the potential to result in the death or significant harm
to a child.
2. Carer neglect:
 Grossly inadequate care that involves depriving a child of the
basic necessities of life: such as the provision of food and
drink, clothing, critical medical care or treatment, or shelter.
3. Failure to protect from abuse:
 An obviously or very clearly unreasonable failure to respond to
information strongly indicating actual or potential serious
abuse of a child.
4. Reckless act (or failure to act):
A reckless act, or failure to act, that:
- Involves a gross breach of professional standards, and
- Has the potential to result in the death of, or significant
harm to, a child.
Physical Assault is any act by which a person intentionally inflicts
unjustified use of physical force against another. An assault can
also occur if a person causes another person to reasonably
apprehend that unjustified force is going to be used against them.
Even if a person who inflicts physical harm or causes another
person to reasonably apprehend physical harm does not actually
intend to inflict the harm or cause fear, they may still have
committed an assault if they acted 'recklessly'.
'Recklessness' in this context relates to circumstances when the
person ought to have known that their actions would cause a person
physical harm or cause them to fear injury.
Assaults can include hitting, pushing, shoving, throwing objects or
making threats to physically harm a child.
PSOA ‘person subject to the allegation’
Reportable conviction means a conviction (including a finding of
guilt without the court proceeding to a conviction), in NSW or
elsewhere, of an offence involving reportable conduct.
Sexual Misconduct has two categories which include:

(1)

crossing professional boundaries, and

(2) sexually
behaviour.

explicit

comments

and

other

overtly

sexual

The alleged conduct must have been committed against, with or in
the presence of a child.
Crossing professional boundaries
Sexual misconduct includes behaviour that can reasonably be
construed as involving an inappropriate and overly personal or
intimate:


relationship with;



conduct towards; or



focus on;

a child or young person, or a group of children or young persons.
Codes of conduct that outline the nature of the professional
boundaries which should exist between employees and
children/young people can be particularly useful. For employees
who either intentionally breach such codes or have demonstrated an
inability to apply them appropriately, it may be necessary to provide
more detailed written advice about what constitutes appropriate
behaviour.
Sexually explicit comments and other overtly sexual behaviour
Behaviour involving sexually explicit comments and other overtly
sexual behaviour which can constitute sexual misconduct. Some
forms of this behaviour also involve crossing professional
boundaries. This conduct may include:
a)

inappropriate conversations of a sexual nature

b)

comments that express a desire to act in a sexual manner

c)

unwarranted and inappropriate touching

d)

sexual exhibitionism

e)

personal
correspondence
(including
electronic
communications such as e-mails and text messages) with a
child or young person in relation to the adult's sexual feelings
for a child or young person

f)

exposure of children and young people to sexual behaviour of
others including display of pornography

g)

watching children undress. For example, in change rooms or
toilets when supervision is not required or justified.

Sexual Offences encompasses all criminal offences involving a
sexual element that are 'committed against, with or in the presence
of a child'.
These offences include (but are not limited to) the following:
(a)

indecent assault

(b)

sexual assault

(c)

aggravated sexual assault

(d)

sexual intercourse and attempted sexual intercourse

(e)

possession/ dissemination/ production of child pornography or
child abuse material

(f)

using children to produce pornography

(g)

grooming or procuring children under the age of 16 years for
unlawful sexual activity

(h)

deemed non-consensual sexual activity on the basis of special
care relationships

Grooming refers to patterns of behaviour or conduct aimed at engaging
with an alleged victim for sexual activity.
Types of grooming behaviors may include:
Persuading child(ren) that there is a ‘special’ relationship’
Inappropriate gift giving
Special favours / breaking rules
Inappropriate amounts of time
Secret relationship, tactics to keep relationship secret
Testing boundaries (touching, physical contact, undressing in front
of child, talking about sex)
 Extending relationship outside of work
 Personal communication about personal or intimate feelings







Definitions of ‘grooming’, within child protection legislation, are complex.
Under the Crimes Act, grooming or procuring a child under the age of 16

years for unlawful sexual activity is classed as a sexual offence. The
Crimes Act (s73) also extends the age of consent to 18 years when a
child is in a ‘special care’ relationship. Under Schedule 1(2) of the Child
Protection (Working With Children) Act, grooming is recognised as a form
of sexual misconduct. The NSW Ombudsman Act, 1974 and this Child
Protection Policy reflect all of these definitions within the context of the
Reportable Conduct Scheme (Part 3A).
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What happens when an allegation of reportable conduct is
made?
3.1

Initial steps

Once an allegation of reportable conduct against an employee is
received, the Head of Agency is required to:
(a) determine on face value whether it is an allegation of
reportable conduct;
(b)

assess whether Community Services or the Police need to
be notified (ie, if reasonable grounds to suspect that a child is
at risk of significant harm or criminal offence);

(c)

notify the child's parents (unless to do so would be likely to
compromise the investigation or any investigation by
Community Services or the Police);

(d)
notify the Ombudsman within 30 days of receiving the
allegation;
(e)

carry out a risk assessment and take
reduce/remove risk, where appropriate; and

action

to

(f)
investigate the allegation or appoint someone to investigate
the allegation.
3.2

Investigation principles

The Elouera Special School will:
(a)

be mindful of the principles of procedural fairness;

(b)

inform the person subject of the allegation (PSOA) of the
substance of any allegations made against them and provide
them with a reasonable opportunity to respond to the
allegations;

(c)
decision;

make reasonable enquiries or investigations before making a

(d)

avoid conflicts of interest;

(e)

conduct the investigation without unjustifiable delay;

(f)

handle the matter as confidentially as possible; and

(g)

provide appropriate support for all parties including the
child/children, witnesses and the PSOA.

3.3

Investigation steps

In an investigation the Head of Agency or appointed investigator will
generally:
(a) interview
documentation;

relevant

witnesses

and

gather

relevant

(b)

provide a letter of allegation to the PSOA;

(c)

interview the PSOA;

(d)

consider relevant evidence and make a preliminary finding in
accordance with the NSW Ombudsman guidelines;

(e)

inform the PSOA of the preliminary finding and provide them
with an opportunity to respond;

(f)

consider any response provided by the PSOA;

(g) make a final finding in accordance with the NSW Ombudsman
Guidelines;
(h) decide on the disciplinary action, if any, to be taken against
the PSOA;
(i)

apply the NSW Office of the Children’s Guardian (OCG)
Guidelines and decide if the matter is reportable to the OCG;
and

(j)

send the final report to the Ombudsman and report to the
OCG (where required) (see Part C).

The steps followed in the investigate process will be guided by the
“Recommended Protocols for Internal Investigative and Disciplinary
Proceedings, 2001” (IEU/AIS) as updated from time to time (See
Appendix 2.)
The steps outlined above may need to be varied on occasion to
meet particular circumstances. For example it may be necessary to

take different steps where the matter is also being investigated by
Community Services or the NSW Police.
A PSOA may have an appropriate support person with them during
the interview process. Such a person is there for support only and
as a witness to the proceedings and not as an advocate or to take
an active role.
4

Risk management
Risk management means identifying the potential for an incident or
accident to occur and taking steps to reduce the likelihood or
severity of its occurrence.
The Head of Agency is responsible for risk management throughout
the investigation and will assess risk at the beginning of the
investigation, during and at the end of the investigation.
4.1

Initial risk assessment

One of the first steps following an allegation of reportable conduct
against an employee is for the Head of Agency to conduct a risk
assessment. The purpose of this initial risk assessment is to
identify and minimise the risks to:
(a)

the child(ren) who are the subject of the allegation;

(b)

other children with whom the employee may have contact;

(c)

the PSOA;

(d)

the School, and

(e)

the proper investigation of the allegation.

The factors which will be considered during the risk assessment
include:
(a)

the nature and seriousness of the allegations;

(b) the vulnerability of the child(ren) the PSOA has contact with at
work;
(c)

the nature of the position occupied by the PSOA;

(d)

the level of supervision of the PSOA; and

(e)

the disciplinary history or safety of the PSOA and possible
risks to the investigation.

The Head of Agency will take appropriate action to minimise risks.
This may include the PSOA being temporarily relieved of some
duties, being required not to have contact with certain students, or
being suspended from duty. When taking action to address any
risks identified, the School will take into consideration both the
needs of the child(ren) and the PSOA.
Please Note: A decision to take action on the basis of a risk
assessment is not indicative of the findings of the matter. Until the
investigation is completed and a finding is made, any action, such
as an employee being suspended, is not to be considered to be an
indication that the alleged conduct by the employee did occur.
4.2

Ongoing Risk Management

The Head of Agency will continually monitor risk during the
investigation including in the light of any new relevant information
that emerges.
4.3

Risk Management at the Conclusion of the Investigation

At the completion of the investigation, a finding will be made in
relation to the allegation and a decision made by the Head of
Agency regarding what action, if any, is required in relation to the
PSOA, the child(ren) involved and any other parties.
5.

What information will be provided to the PSOA?
The PSOA will be advised:
(a) that an allegation has been made against them (at the
appropriate time in the investigation); and
(b)

of the substance of the allegation, or of any preliminary finding
and the final finding.

The PSOA does not automatically have the right to:
(a) know or have confirmed the identity of the person who made
the allegation; or
(b)

be shown the content of the Ombudsman notification form or
other investigation material that reveals all information
provided by other employees or witnesses.

The WWC Act enables a person who has a finding referred to the
OCG under the Act to request access to the records held by the
School in relation to the finding of misconduct involving children
(see Part C section 3).

6.

Disciplinary Action
As a result of the allegations, investigation or final findings, the
School may take disciplinary action against the PSOA (including
termination of employment).
In relation to any disciplinary action the School will:

7.

(a)

give the PSOA details of the proposed disciplinary action; and

(b)

give the PSOA a reasonable opportunity to respond before a
final decision is made.

Confidentiality
It is important when dealing with allegations of reportable conduct
that the matter be dealt with as confidentially as possible.
The School requires that all parties maintain confidentiality during
the investigation including in relation to the handling and storing of
documents and records.
Records about allegations of reportable conduct against employees
will be kept in a secure area and will be accessible by the Head of
Agency (The Chief Executive Officer) or with the Head of Agency's
express authority].
No employee may comment to the media or parents about an
allegation of reportable conduct unless expressly authorised by the
Chief Executive Officer to do so.
If you become aware of a breach of confidentiality in relation to a
reportable conduct allegation you must advise the Chief Executive
Officer.

PART C: WWC Act
1.

General
The Office of the Children’s Guardian (OCG) is responsible for
employment screening for child related employment. A Working
With Children Check (Check) is a prerequisite for anyone in childrelated work. It involves a national criminal history check and review
of reported workplace misconduct findings. The result of a Check is
either a clearance to work with children for five years, or a bar
against working with children. Cleared applicants are subject to
ongoing monitoring by the OCG, and any relevant new records
which appear against a cleared applicant's name may lead to the
Check being revoked.

It is the responsibility of the child-related worker to ensure that when
they are eligible to apply for a Check or when their Check is up for
renewal that they do so.
If you are an existing employee, employed at this school in paid
child-related work prior to the commencement of the new Working
With Children systemi, or you are a volunteer, your requirement to
obtain a Check will be phased in over a five year period, according
to the phase in schedule developed by the OCG.
2

Responsibilities
The object of the WWC Act is to protect children:

(a) by not permitting certain persons to engage in child-related
work; and
(b)

by requiring persons engaged in child-related work to have
working with children check clearances.

The Elouera Special School is required to:
(a) verify online and record the status of each child-related
worker’s Check;
(b)

only employ or engage child-related workers or eligible
volunteers who have a valid Check; and

(c)

report findings of misconduct involving children made against
child-related workers or volunteers.

Child-related workers and eligible volunteers are required to:
(a)

hold and maintain a valid Check;

(b)

not engage in child-related work at any time that they are
subjected to an interim bar or a bar; and

(c)

report to the Head Teacher or Chief Executive Officer if they
are no longer eligible for a Check, the status of their Check
changes or are notified by the OCG that they are subjected to
a risk assessment.

All volunteers are required to:
(a)

sign the Volunteer Statutory Declaration. Some volunteers
engaged in high risk roles maybe required to have a Check.

(b)

to be aware and follow the expectations of conduct expressed
in the School Staff Code of Conduct and Ethics.

3

Relevant Definitions
3.1

Bars

Final bar
This bar is applied based on a decision made by the OCG, following
a risk assessment. This person is barred against working with
children.
Interim bar
An interim bar is issued to high risk individuals to prevent them from
continuing to work with children while a risk assessment is
conducted. An interim bar may be applied for up to 12 months. If an
interim bar remains in place for six months or longer, it may be
appealed against through the Administrative Decisions Tribunal.
Not everyone who is subject to a risk assessment will receive an
interim bar; only those representing a serious and immediate risk to
children.
Interim bars are issued only for risks considered likely to result in a
final bar.
3.2

Child-related work

Child-related work includes, but not limited to work in the following
sectors.
(a)

early education and child care including education and care
service, child care centres and other child care;

(b)

education schools and other educational institutions and
private coaching or tuition of children;

(c)

religious services;

(d)

residential services including boarding schools, home stays
more than three weeks, residential services and overnight
camps; or

(e)

transport services for children including school bus services,
taxi services for children with
disability and supervision
of school road crossings.

3.3

Child-related worker

A person who has physical contact or face to face contact with
children in work outlined above in 3.2, including schools. This may
include volunteer work.
A child-related worker may commence work once they have
completed the Check application process. An application is
completed when the online application form is complete and the
worker’s identity has been proven at the NSW motor registry or
Council Agency and the fee has been paid (if in paid work).
If you are unclear if your role is child-related you should speak with
the Head Teacher or Chief Executive Officer .
3.4

Disqualified person

A disqualified person is a person who has been convicted, or
against whom proceedings have been commenced for a
disqualifying offence outlined in Schedule 2 of WWC Act.ii
A disqualified person is a person who has a bar preventing them
from working with children in child-related work.
It is an offence for an employer to knowingly engage a child-related
worker when they do not hold a Check or who has a bar or an
interim bar.
It is an offence for an employee to engage in child-related worker
when they do not hold a Check or has a bar or an interim bar.
3.5

Findings of misconduct involving children

The school will report to the OCG when a finding has been made
that the person (an employee of the school) subject to the finding
engaged in:
(a)

sexual misconduct committed against, with or in the presence
of a child, including grooming of a child; or

(b)

any serious physical assault of a child.

The School will advise the person that the OCG has been notified of
a finding of misconduct involving children.
The WWC Act enables a person who has a finding referred to the
OCG under the Act to request access to the records held by the
School in relation to the finding of misconduct involving children.

3.6

Reporting body

Elouera Special School which is a members of the AISNSW is
defined as a reporting body by the WWC Act.
Section 35 of the WWC Act requires this School to notify the OCG
findings of misconduct involving children made against a childrelated worker. The school may also be obliged to report, amend or
provide additional information to the OCG as outlined in the WWC
Act.
3.7

Risk assessment

Risk assessment is an evaluation of an individual’s suitability for
child-related work.
The OCG will conduct a risk assessment on a person’s suitability to
work with children when a new record is receive which triggers a
risk assessment. This may include an offence under Schedule 1,
pattern of behaviour or offences involving violence of sexual
misconduct representing a risk to children, findings of misconduct
involving children or notification made to OCG by the Ombudsman.
3.8

Working With Children Check Clearance

A Working with Children Check (Check) means authorisation under
the WWC Act to engage in child-related work. An employee will be
issued with a number which is to be provided to the School to verify
the status of an employee’s Check.

FINANCIAL PERFORMANCE
By Allan Young – Chief Executive Officer
The 2019 year produced a great financial outcome with a $642,026 surplus
after all activities. This includes a share revaluation, dividends and input credits
of $55,931. Operationally we did show a healthy surplus of $586,095 if you
take out the change in the share portfolio.
The share portfolio is a part of the investment fund and it consists of shares left
to the School by the Late Arthur Menzies. We have a long term strategy of
holding onto the shares and using the dividends so while they may raise and
lower in value over the years this is a paper valuation and has no impact on the
operational funds of the school. Dividends from the shares are used for
maintenance and capital projects. In 2019 we kept the income to be put
towards upgrades to toilet facilities in the original school building in 2021 and
the possible purchase of additional land for future expansion. .
Our income in 2019 was $2,134,132 an increase on last years $1,585.775 due
to an increase in student numbers and the new school funding model working in
our favour. Our expenditure was $1,548,037 an increase on last years
$1,449,716 for the year or $45,530 per student.
Our largest expenditure items were wages and related costs totalling
$1,079,972 for the year or 70% of our total expenditure. .
Government funding for the entire year was a split between State and Federal
Governments, a combined total of $2,049,824 with the balance coming from
shared dividends, donations and fee's.
Our auditors Bush and Campbell audit the whole of the organisation each
financial year and the Elouera Special School each calendar year.
The accounts that follow have been audited by Bush & Campbell Chartered
Accountants of Wagga Wagga. They represent a true and accurate position of
the Elouera Special School as at 31 December 2019.
Any specific questions or enquiries relating to these accounts can be directed to
Allan Young on (02)6942 6586.

THANKYOU

Chief Executive Officer

